FAIRFIELD CITY SCHOOLS BOARD OF EDUCATION 25
WORK SESSION
FEBRUARY 7, 2008

The Board of Education of the Fairfield City Sch&uastrict in the County of Butler, State of
Ohio, held a Regular Meeting on th8af February 2008 at the Fairfield High School
Community Room.

The meeting was called to order by the PresideBi3t pm.

ROLL CALL — Present: Mrs. Bailey, Mr. Engel, Mr. Kearns, Blorris, & Mr. Murray
Absent: None

Also present: Mrs. Milligan, Mr. Amodio, & Mrs. @
Mr. Clemmons arrived at 5:56 pm.

PLEDGE OF ALLEGIANCE
ITEMS FOR BOARD DISCUSSION

A. Easement request — West Elementary
Ben Mann of the Public Works Department for they ©f Fairfield presented a request to the
Board to secure an easement from the Fairfielg &hool District at the intersection of
River Road and Vinnedge Drive.

B. Permanent Improvement Funds Report
Mrs. Milligan, Mr. Amodio, Mrs. Fitzharris, Mrs.fiompson, & Mrs. Lane presented information
to the Board regarding expenditures and revenuesglthe life of the current five year Permanent
Improvement Levy and addressed questions fronBtized.

08-20 MOTION TO AUTHORIZE THE BOARD PRESIDENT ANDHE TREASURER TO
EXECUTE A PERMANENT ROADWAY AND UTILITY EASEMENTTO THE CITY OF
FAIRFIELD, OHIO FOR THE RIVER ROAD/VINNEDGE DRI¥ INTERSECTION
IMPROVEMENTS IN ACCORDANCE WITH THE PLANS ON FE AT THE DISTRICT
OFFICE

MOTION - Moved by Mr. Kearns
SECOND- Seconded by Mr. Murray
ROLL CALL — Ayes: Mrs. Bailey, Mr. Engel, Mr. Kearns, Drokis, & Mr. Murray
Nayes: néo
Motion Carried: 5-0

ANNOUNCEMENTS

February 18 Presidents’ Day No School
February 21 Board Meeting 6:30 p.m. High scha@ohmunity room
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BOARD MEMBER COMMENTS
Mr. Engel
I would like to take a moment to share some of mrycerns about our next Operating levy.

Here are the facts.

The latest 5 year forecast shows us spending 8000 more than we take in for the next school
year. The year after that it's over $7,000,000.

We currently have a $12,000,000 surplus and thatdjected to become a bottom line deficit of
almost $9,000,000 in 3 years.

Our school treasurer has told us if the forecaktdtrue the latest we can wait to place another
Operating Levy on the ballot is 2009.

| believe it is going to be very hard for thizdod of education to pass an Operating Levy for the
following reasons.

All indicators are pointing to a recession
Gas is at an all time high at $3.00 a gallon

| recently read where our Governor claimed Ohifacsng crises with home foreclosures,
unemployment and low wages.

| personally don’t see this board taking our Kidsing and sports to pass a levy. | know | will not
support those tactics.

So, as | see it, if this board is going to acaifiscally responsible manner, if we intend goresenting
the will of the people, then it is our duty taldnce out next years $4,000,000 deficit. If miofelboard
members still feel we can pass another Operatng then | believe the responsible thing to dtis
place an Operating Levy on the ballot, this senrbefore we start deficit spending next year. We
should tell the public that we will respect theill and balance the budget if they so chooseote NO
on the levy. | myself will vote NO on the isdoecause | am convinced the community will not suppo
another levy and | am convinced that the budgetbe balanced without hurting our children’s
education.

If we enter the next school year and start sipgnolur $12,000,000 surplus we will have headedrdow
the path of no return for another multi-millidollar operating levy. In order to get us back loa t
balanced budget path it would then take catplteocuts. Cut that could very well harm our chelalis
education. A few months ago | shared Ideas entbacut as much as $8,000,000 from the budget. Let
me repeat that. They were ideas for the boacdtsider and there were plenty of good ideas kanloa
the $4,000,000 deficit spending situation wefacing next year. These cuts and cost cutting aoreas
could very well be enacted without increasingchildren’s class size, and in my opinion would hort
our children’s education. There was also no oardf taking our children’s buses and sports paots

to balance out the $4,000,000.
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Mr. Engel’'s comments (cont.)

If it is our intention to spend the $12,000,800plus until it is gone and then demand more mdmey
the community, we need to be honest with thernanity and tell them our plan up front. We need to
tell the community our board will not take NO #n answer once we are in fiscal crisis. We neddlt
the community that this board is willing to alei our community and will do everything in it's pemto
force the next operating levy on the commuritgst importantly we must tell the community that ou
board is willing to place our children’s educatiat risk by chancing the requirement for catadtio
cuts once the $12,000,000 surplus is gone. i8fakur heads in the sand, ignoring the finandisicwe
are headed for and assuming our community wipsrt another operating levy, will be a reckless
decision.

Know and understand this. If our community iidiéd over the next Operating Levy it will be besau
of a conscious decision to do so by this boaihé. community divide will be a direct result of dward
of Education’s refusal to listen to the public.

In regard to the next Operating Levy, | beligve in the best interest of the Board, our clgldand the
community that we seriously discuss our finangitaiation and prepare and share a fiscal pldatafe
action. | would suggest we start this procesh@aboards next work session and have a plarasegy
the end of the school year.

Mr. Kearns
No comments

Mrs. Bailey
She noted that thel2 million dollar surplus indésathat we have budgeted well.

She stated that the tangible personal propertistring phased out and that the school distridts w
receive a lower percentage of monies.

She congratulated the Fairfield City Schools Shdwifs on their many awards in competitions
over the past two weeks. The Rhythm Express ®fitht time was the Grand Champions last weekend
at the Contest of Champions in the Junior High §lon at Edgewood.

She reminded everyone of the first Athletic Bocsteais a Fundraiser Breakfast Saturday, Februdty 16
from 8am until 11am. Winter sports coaches haskeets.

She wished The Middle School students good luckeaScience Fair to be held this Saturday at
9:00 am.

She congratulated the two soccer players that ditprecollege scholarships — Kelsey Meyer (Western
Kentucky) and Derek Schardine (Union College).

She thanked the principals, staff, and studenfsiatield High School, Fairfield Freshman Schoaida
Fairfield Middle School for welcoming Jerome Keaamsl herself for visits.
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Mr. Murray
We need to move forward with the community engagemeocess. He asked the viewers of the

broadcast to provide ideas to allow the schoolidigib move forward to excellence.

Dr. Morris
He congratulated all of the sports teams and Caw&t, GMC champion. He congratulated Pat
Jeanneret, coach of the boy’s swim team for beorgred as theGMC coach of the year.

He stated that we need to address tough issueagh times and that the answer to the facilities
commission report lies somewhere in the middleat tihe report covers two extremes.

08-21 EXECUTIVE SESSION

MOTION - Moved by Mr. Murray to recess to Executive Sassit 7:08 pm to discuss the
following:

Employment and Compensation of Employees ORC2P2E) (1)

Court Action 121.22 (G) (3) — Pending or Immingitigation

SECOND-Seconded by Mrs. Bailey
ROLL CALL-Ayes: Mrs. Bailey, Mr. Engel, Mr. Kearns, Dr. M, & Mr. Murray
Nayddone
Motion Carried: 5-0

The Board resumed the Regular Session at 8:05 pm.

08-22 ADJOURNMENT
MOTION - Moved by Mrs. Bailey to adjourn the meeting.
SECOND- Seconded by Mr. Kearns
ROLL CALL — Ayes: Mrs. Bailey, Mr. Engel, Mr. Kearns, Drokis, & Mr. Murray
Nayes: néo
Motion Carried: 5-0

The meeting was adjourned at 8:07 pm by the Presi®e. Morris.

Attest:
President Treasurer




