SUPERVISION OF CERTIFICATED STAFF

The principal is responsible for the supervision of personnel assigned to his/her school.
Purposes of supervision are to:
1. aid the educator to attain and maintain maximum effectiveness in skills,
attitudes and characteristics which affect the successful performance of assigned
duties;

2. promote closer, better understanding among personnel in their respective
professional roles and

3. evaluate performance according to planning programs.
Supervision by the principal and/or designee shall be frequent and long enough to

implement these purposes. The principal shall be given adequate clerical and
professional assistance to perform his/her supervisory responsibilities.
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